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At the Endless Mountains Visitors Bureau Annual Board of Directors Meeting on May 13, 2010, the visitors 

bureau unveiled its Strategic Plan. 

 

The Strategic Planning Committee, bureau staff, and meeting facilitator Joann Kowalski, Penn State Coop-

erative Extension, worked hard for almost a year putting together the plan that includes goals the bureau will 

aim to achieve over the next few years. The final draft of the strategic plan was completed in March 2010. 

 

The strategic plan was devised to help the bureau accomplish long term tasks it felt necessary to be done—

things that are above the year-round projects and duties that go on day to day (annual visitors guide, calen-

dar of events, membership recruiting, marketing initiatives, interaction with state and local tourism-related en-

tities, brochure distribution, travel & tourism shows, etc.). 

 

The goals in this plan and the results each goal produces are important to the visitors bureau staff and board 

of directors and will be treated as a living and working document. It will be updated accordingly, as new 

needs and/or projects present themselves with the ever-changing environment of the Endless Mountains and 

tourism. Any changes will be brought before the Board of Directors at a scheduled board meeting. 

 

The following is an overview of the goals in the new plan. 

EMVB Mission Statement 

The Endless Mountains Visitors Bureau serves as the officially designated tourism promotion agency for 
Bradford, Sullivan, Susquehanna, and Wyoming counties, and markets and promotes the Endless Moun-
tains Region as a visitors destination. 

EMVB Vision Statement 

The Endless Mountains Visitors Bureau vision is to be the recognized leader and primary source of tourism 
information on Bradford, Sullivan, Susquehanna, and Wyoming counties. The EMVB will achieve that posi-
tion by providing visitors and new residents with relevant, up-to-date information efficiently and effectively 
using the full array of delivery methods. 
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Each goal has a series of action steps that are set up to accomplish 
the goal within a specified time frame. As with all living documents, 
these action steps and the timeline is subject to change as situations 
arise that would deem it necessary.  
 
We will keep you updated on the progress of completing the strategic 
plan goals through the EMVBNews. Any questions or comments re-
garding the plan may be addressed to Executive Director Jean 
Gasper at 836-5431, 800-769-8999, or jean@endlessmountains.org 

Accomplishing Our Goals 
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We would like to thank the members of the Endless Mountains Visitors Bureau Board of Directors Strategic Planning 
Committee, whose team effort, positive attitude, and volunteered time, made this plan come together with great ease. 
 

Gene Anne Woodruff   °   Kathy Stetler   °   Bob DeLuca   
 
Thank you also to Joann Kowalski, our facilitator from Penn State Cooperative Extension in Susquehanna County, 
who was able to keep all our meetings running smoothly. She also put together the final plan in booklet form for us.  

GOAL #1: MEMBERSHIP RETENTION  

Objective: Create a membership retention program to reduce membership losses to no more that 5% per year for five 
years. 
 

GOAL #2: NEW VISITORS CENTER/MUSEUM 

Objective: To establish a new task force that would explore the feasibility of an Endless Mountains center/museum. 
 

GOAL #3: ESTABLISH EMVB AS “THE” RESOURCE FOR TOURSM 

Objective: To increase web hits, followers on Twitter, and fans on Facebook by 25% 

 

GOAL #4: IDENTIFY NICHE MARKETS FOCUS: DEVELOP ADVERTISING FOR THOSE MARKETS 

Objective: To develop a minimum of three new marketing programs based on niche markets (i.e. golf, hunting, fishing, 
antiquing, etc.) 
 

GOAL #5: OPTIMIZE RELATIONSHIPS WITH NATURAL GAS COMPANIES 

Objective: Identify all companies related to the Marcellus shale exploration in the four-county area. The EMVB will en-
gage in a working relationship with these companies and their employees. 
 

GOAL #6: INCREASE MEMBERSHIP AND SERVICES AVAILABLE TO MEMBERS 

Objective: To create membership services that educates members, economically markets their business and promotes 
co-mingling of member services in package deals. 
 

GOAL #7: PROVIDE BOARD DEVELOPMENT TO ENCOURAGE “OWNERSHIP” (TIME, TALENT, 

TREASURE) 

Objective: Provide board development (current board members) to encourage ownership. To retain current board mem-
bers, encourage them to become more involved in board activities and committee work. 
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911 address change? 

Just a reminder to everyone that when you receive your new 911 mailing address, be sure to include us in the list of 
people to contact to give that change to. You can reach us at 836-5431 / 800-769-8999 / fax 836-3927 / emvb@epix.net  

It’s fair & festival time...and we’ve got brochures! 

Now is the season for great fairs and festivals in the Endless Mountains. If you have room in 
your business and would like a supply of brochures to distribute for any of the events coming up, 
just give Becky a call at the bureau office. She’ll make sure you get them in a timely manner.  
You can reach her at 836-5431 / 800-769-8999/ becky@endlessmountains.org 

Towanda Walking Trail brochures are in 

We now have a supply of the beautiful colored walking trail brochure of the historic district of Towanda. Contact the    
bureau if you would like some to give to your patrons. Call, email, or fax in your request. We also have walking trails 
for Wyalusing and Tunkhannock boroughs if anyone is interested. 

The following businesses have joined the Endless Mountains Visitors Bureau since April.  

Ace-Robbins, Tunkhannock 

Downtown Deli, Tunkhannock 

Endless Mountain Retreat, Union Dale 

Panorama Golf Course, Forest City 

Robaôs Tree Farm Inc., Dalton 

Seamans Airport, Factoryville 

Quality Inn & Suites, Wilkes-Barre 

Applewood Golf Course, Harding 

Hands On Recovery, Tunkhannock 

Host Inn All Suites, Wilkes-Barre 

Maple Hills Public Golf Course, Springville 

Nocchiôs Hoage Stand, South Waverly 

Town Place Suites by Marriott, Moosic 

Sno Mountain Resort, Scranton 

The Bri Marie Inn & Restaurant, Sayre 
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Itõs Time...work begins on the 2011 Visitors Guide  

& the Fall/Winter Calendar of Events!! 

                    Another year has passed by and we’re getting ready to mail out the 2011 Endless Mountains Visitors Guide 
information packet and listing forms. Within the next two weeks, you will receive this information along with your annual 
membership renewal dues invoice. Remember...2011 dues must be paid before the new visitors guide goes to print! 
Deadlines for submitting visitors guide listing information and for membership dues will be clearly marked on the forms 
you receive. 
 
Also, now is the time to submit your events that happen between September 1, 2010, and April 30, 2011 for the Fall/
Winter Calendar of Events. Just go to our website (www.endlessmountains.org) and fill out the form under the Calendar 
of Events section. Call Shelley at our office with any questions on the guide or the calendar. 836-5431/800-769-8999 


